
Appendix 1

Guildhall School Internal Audit Plan Delivery 2018-19 

Recommendations
Project Status Assurance

Rating
Total 
Red

Total 
Amber

Total 
Green

Total

Student Affairs (Student Support)

Deferred from 2017-18 in agreement with School management, this 
audit focused on examination of the arrangements in operation within 
Student Affairs for the following:

 Clear aims of service provision, linked to strategic goals, and 
measurable objectives 

 Performance monitoring to evaluate whether delivery outcomes are 
as intended 

 Management of any services provided under contract to ensure that 
specifications are met 

 Financial management – controls over payments to ensure that 
these are in line with contract / on the basis of goods or services 
received and monitoring to ensure that expenditure is in line with 
budget 

 Periodic review / benchmarking of service provision and 
consideration of alternative delivery models, where appropriate 

Complete Moderate 0 10 0 10

Strategic Planning

An examination of the Guildhall School’s strategic planning framework, 
including arrangements for stakeholder input, development of SMART 
objectives and related KPIs, delivery monitoring and on-going review.  
Audit testing sought to confirm operation of the following:

Complete Moderate 0 2 2 4



Recommendations
Project Status Assurance
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Total

 A strategic planning framework in operation which enables 
identification of long-term objectives and prioritisation of activities to 
achieve these; 

 Stakeholder engagement in Plan formulation and arrangements for 
communication of Plan developments, to promote buy-in; 

 Development of SMART objectives and related KPIs to facilitate 
evaluation of Plan delivery; 

 Monitoring implementation of the Strategic Plan through appropriate 
forums; and 

 Mechanisms for review and update of the Strategic Plan to ensure it 
remains relevant and up to date. 

Income Generation

Maximising income from grant funding, student fees and other income 
is a priority for the School and this audit looked at the arrangements in 
place to seek opportunities to maximise income, secure sustainable 
sources of income and fully receive the income due.  Audit testing 
focused on arrangements in operation for the following:

 There is a defined strategy in place which sets out how the GSMD 
is to maximise its income.

 The income strategy in use supports the organisational ethos and is 
in accordance with the risk appetite.

 There are plans in place to seek opportunities for new income 
sources and to expand current income streams.

Complete Moderate 0 3 0 3
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Total 
Red
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Total

 The School’s capacity and resource utilisation are reviewed 
regularly to identify opportunities for new income generating 
activities.

 Professional advice is sought and acted upon to ensure that the 
School fully utilises financial support and incentives available as an 
Office for Student (OfS) registered provider.

Academic Programme Development (Phase 1)

This is the first part of an audit looking at the framework for evaluating 
and defining the student programme offer, highlighting opportunities for 
improvement and the arrangements for delivery and monitoring.  This 
initial phase is focused on a ‘process walkthrough’ related to the ‘BA in 
Video Design for Live Performance’ to determine the controls in 
operation, ahead of the second phase of audit in 2019-20 which will 
examine a wider sample of programmes.

Fieldwork 
Complete

- - - - -

Accommodation Strategy

Extended follow-up of the recommendation from the Sundial Court 
Project Governance audit that the School should develop a formal 
strategy to inform decision-making regarding the long-term 
accommodation needs of the School.  Audit testing has focused on the 
approach adopted for strategy development and confirmation that it has 
incorporated the following:

 The provision of data, for example related to utilisation, in respect of 
the existing estate

Fieldwork 
Complete

- - - - -
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 An evaluation of performance of the existing estate
 Identification of challenges and opportunities arising from the 

existing estate
 Identification and evaluation of options for addressing challenges 

and opportunities
 Plans for implementation of the preferred options


